Plant Timeline & Goals

(example from Terry Long — LAC)

e Establish location/city-plant site
- Establish Sunday & Wednesday service times
- Maintain weekly attendance at LAC (10am Sunday/7pm Thursday) for daughter work
status.
- Daughter work goal timeline - 18 months
e Budget expenses
- #Rent
- # Utilities
- Supplies
- Guest speaker cost
- # Regular monthly expense
- # Outreach monthly
e Finance
- Tithe & offering to be at mother church
- Daughter work to have its own account
- Budget expenses (#) must be met first
e Founding family
- Family members/establish ministry roles
e  Support family
- Establish roles
- Establish timeline for support to stay
- Support family must commit to 12-18 months
- Support review at the end of committed timeline
e Monthly meeting at the end of LAC 3M meeting (3rd Monday every month)
o Establish bible study weekly goals
o Use LAC New Convert training for discipleship classes

Monthly meeting at the end of LAC 3M meeting (3rd Monday every month)
e Attendance progress reports
e HBS progress report
e LAC monthly finance report to plant pastor
e  Chart outreach goals

18-month goals

20-40 weekly attendance

Self-supportive income

3-5-year plan established for growth track

3-4 Home Bible study teachers in congregation
Application made for NAM status.
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